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Executive Summary 
July 2023  
 
Item Amount Vs Budget Notes 
Gross Profit $221,139 ↓12.5% OSHC $47k lower than forecast – 

budget was based on OSHC 
enrollment of 360 in ASC.Tuckshop 
and uniform shop income $10k higher 
than forecast 

Expenses (COGS) $24,498 ↓7.1% Uniform expenses $2.7klower higher 
than forecast. Mostly due to invoice 
timing 

Operating Profit $22,812 ↓19.5%  
Donations to School $65 ↓99.7% $25k groundsman paid in July, 

budgeted August 
Net Profit $26,436 ↑556.7% Small profit projected 

 
YTD 2023  
 
Item Amount Vs Budget Notes 
Gross Profit $1,648,754 ↑1.7% OSHC fees $18k under forecast, 

Tuckshop income $28k above 
forecast 

Expenses (COGS) $175,449 ↓2.2% In line with budgeted 
Operating Profit $409,729 ↑74.5%  
Donations to School $125,749 flat $207,132k in line with budget. 
Net Profit $197,423 ↑1,041% Small profit was projected 
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Profit and Loss 
July 2023  
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Profit and Loss 
YTD 
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Balance Sheet 
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