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Executive Summary 
April 2024  
 
Item Amount Vs Budget Notes 
Gross Profit $221,445 ↑1.8% OSHC Income $20k lower than 

forecast – due to lower utilization. 
Uniform income $4.5k under forecast 

Expenses (COGS) ($2,250) ↓110% Uniform Shop expenses $25k lower 
than forecast. Mostly due to invoice 
timing 

Operating Profit $83,200 ↑142% Wages 82% of expenses – including 
award increase backpay 
 

Donations to School $38 ↓99.9% Budgeted donations for April of $37k 
not paid until May 

Net Profit $85,375 ↑7,183% Small loss projected 

 
YTD 2024  
 
Item Amount Vs Budget Notes 
Gross Profit $883,327 ↓1% OSHC income $74k lower than 

forecast  - forecast based on higher 
enrollment numbers.  

Expenses (COGS) $94,086 ↓40.1.3% Uniform shop expenses $65k lower 
than forecast. Mostly due to invoice 
timing 

Operating Profit $118,674 ↑2.6% Wages 72% of expenses 
Donations to School $80,385 ↓31.6% Donations scheduled for April not 

paid until May. 
Net Profit $42,157 ↑10,357% Small profit was projected 
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Profit and Loss 
April 2024  
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Profit and Loss 
April YTD 
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Balance Sheet 
April 2024 
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